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Commute.org

Get to know us…
 Focus: Reduce SOV’s traveling to, 

thru or from San Mateo County

 Structure: Joint Powers Authority 
with 18 members (cities, towns, 
county) governed by a Board of 
elected officials

 Funding: Grants from local transit, 
congestion relief, MPO sources 
(80%); Private sector contributions 
(20%)



 Commute.org

What we do…

 First/last mile shuttles

 Employer consultations

 Commuter programs 

 Annual events

Working together to improve the San Mateo County Commute



 Commuter Program
Big Changes
 Traditional TDM: Incentives, education, 

outreach, support

 New Commute.org: Use technology to 
increase  commuter engagement and 
expand the reach of our programs

 Timeline of adoption

 April 2016: Launched my.commute.org 
with a 2-month “challenge”

 September 2016: Branded the 
platform - STAR (Support, Track And 
Reward) 

 February 2018: 10+ programs




Commuter Program

2016 Commuter Challenge

 1st time using the RA 
platform and asking 
commuters to share 
commute trips

 1st time we were able 
to report on the full 
impact of our 
Challenge




Commuter Program

2017 Commuter Challenge



 Commuter Program
Ongoing engagement





Vanpool Rewards
Log vanpool trips during the months of November and 

December to be entered to win gift cards
50 new vanpoolers joined STAR

Commuter Program
And more



 Commuter Program
Technology integration

 San Mateo County C/CAG offers 
commuters $2 off Scoop and 
Waze (coming soon) carpool trips

 Keep commuters connected to 
STAR though Connected Apps 
option  



 Commuter Program
Coverage for All



z
Commuter Program

STAR effectiveness
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