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Agency overview
Commuter program highlights

Evolution of the STAR platform




Focus: Reduce SOV’s traveling to,
thru or from San Mateo County

Structure: Joint Powers Authority
with 18 members (cities, towns,
county) governed by a Board of
elected officials

Funding: Grants from local transit,
congestion relief, MPO sources
(80%); Private sector contributions
(20%)
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Commute.org

First/last mile shuttles
Employer consultations
Commuter programs

Annual events

Working together to improve the San Mateo County Commute




Commuter Program

Traditional TDM: Incentives, education,
outreach, support

New Commute.org: Use technology to
increase commuter engagement and
expand the reach of our programs

Timeline of adoption S R

April 2016: Launched my.commute.org
with a 2-month “challenge”

September 2016: Branded the

platform - STAR (Support, Track And
Reward)

February 2018: 10+ programs




Commuter Program

™ JOIN THE 2016 cRatlensis

WIN GREAT PIZES « APRIL 1T TO MAY 31

Commute org

2016 Commuter Challenge

15t time using the RA
platform and asking
commuters to share
commute trips

15t time we were able
to report on the full
impact of our
Challenge
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Commuter Program
2017 Commuter Challenge
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Commuter Program
Ongoing engagement




Commuter Program
And more

Vanpool Rewards
Log vanpool trips during the months of November and
December to be entered to win gift cards
50 new vanpoolers joined STAR




Commuter Program
Technology integration

@ commuters $2 off Scoop and
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Keep commuters connected to
STAR though Connected Apps
option




Commuter Program
Coverage for All
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‘Commute.org modernizes ride incentive program

Guaranteed rides home for users of alternate modes of transit across San Mateo County

By Samantha Weigel

Free Ride HOME
L the Event of
4 Emergency’

nate modes of transportation. Commuter Manager portation network companies
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From paper vouchers good for
the cost of a taxi ride to el

2 g an
incentive program aimed
encouraging people to use alter-

transportation
management ag ¥
new “guaranteed ride home” pro-

r people who work
in San Mateo

carpool, bike or by walking

Kim Comstoc
While guarantecing a ride home
isn't a new o
has revampe nearly
ogram to provide more flex-

tracting with employers to offer

online account that he
up forin nce.
“With the world of mobility
nd how people arc

moving changing, and the trans-

like Uber and
needed to reevaluate this pro-
gram,” Co said. “It’s
important to t with the
options that are available for
commuters.”

Commute.org offers up to four

See RIDES, Page 16
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