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Playa	Vista	in	3D:	
Design,	Delivery,	
and	Data



SoCal traffic is awful. 
Awareness is 100%.

Yet, we still drive.



Design

Delivery

Data



Data-Driven Programs 

VS.

Data-Informed Programs





Gate Counts
Peak PM Period Trip Cap

Commuter Survey
Peak PM Period AVR
Peak AM Period AVR

Playa Vista Development Sticks





What	do	we	capture?
Name	of	employee

Contact	info	(email/phone)
Name	of	Playa	Vista	employer

Home	zip	code
Self-reported	distance	from	work
Time	&	Mode:	AM	and	PM	(five	days)





Survey Instrument



Invest in Good Data

85%	
(out	of	55)	
employers	
participated
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Average Vehicle Ridership (AVR)
# of people entering/exiting 

during a given hour
______________________________

# of cars entering/ exiting 
during a given hour



Average	Vehicle	Ridership
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Los	Angeles	County





Home	Zip	Codes
• 1,503	commuters	in	24	
zip	codes
– 50%	of	respondents

• Westside	&	South	Bay
1. Mar	Vista	(5.2%)
2. Culver	City	(4.5%)
3. Westchester	(4.0%)
4. West	LA	(3.5%)
5. Venice	(3.0%)



Top	Carpool	Zip	Codes



Top	Transit	Zip	Codes



Top	Bike	Zip	Codes



Top	Walking	Zip	Codes



Mode	Choice	&	Self-Reported	Distance

Average Median

Walk 1.8 0.8

Bicycle 5.2 4.5

Bus 11.3 8.0

Drive	Alone 12.7 8.7

Carpool/Vanpool 15.1 10.0

Motorcycle 15.7 9.0

ZEV 17.4 11.0

Rail/Plane 28.8 25.0

Telecommute 72.0 18.6

Non-commuting 78.5 14.0



Mode	Choice	&	Self-Reported	Distance
1	mile	&	
under 1-2	miles 3-5	miles 5-10	miles >10	miles

Drive	Alone	 40.4% 68.5% 83.4% 87.0% 76.9%
ZEV 1.1% 3.6% 2.7% 3.8% 4.7%
Bus 5.3% 3.0% 1.1% 0.8% 1.5%

Rail/Plane 0.0% 0.6% 0.0% 0.2% 1.0%
Walk 39.4% 6.0% 0.2% 0.0% 0.2%
Bicycle 4.3% 6.5% 3.6% 2.0% 0.6%

Motorcycle 0.0% 2.4% 0.7% 0.7% 1.0%

Carpool	(all) 5.3% 8.3% 6.4% 3.8% 7.1%

Telecommute 4.3% 1.2% 2.0% 1.7% 6.9%





Ability2Change

Match the right mode with the right person. 
At the right time.



An intangible 
system that 
fulfils a users 
need.

WHAT IS DESIGN?

A way of 
working and 
thinking. To 
plan, to sketch, 
to draft, to 
model.

WHAT IS A SERVICE?



• Existing	Programs/	Past	Programs
• Abilities	Required	for	Commute
• Applicable	Infrastructure	in	LA
• Barriers	to	Behavior

• Suitable	Incentives
– Try-it	Tipping	Point	Incentive
– Lasting	Behavior	Change	Incentive

• Ideal	Conditions/	Season	for	
Behavior

• Messaging	&	Campaign	Ideas
• Assets	Needed

• Relevant	#	of	Commuters,	Target	
Number	or	Percent

Modal	Evaluation	&
Current	Conditions

Behavior	Change	
Assessment

Marketing	Design	&	Plan

Goals	&	Evaluation

Ability2Change



Ability2Change













Local	Road	Closures	&	Lane	Reductions
• Targeting	SOV	drivers	in	zip	
codes	affected	by	
construction

• 296	recipients
– 343	total	opens,	(41.2%	open	
rate)

– 4.1%	click	rate





Skirball	Fire	Emergency	Delivery

• Email	to	all	Playa	Vista	
ETCs

• Retime,	Relocate,	
Remode

• Relief	Effort
– Create	account
– Post	a	carpool
– Log	10+	trips



Skirball	Fire	Emergency	Response

• 65.1%	open	rate
– +1,600	total	opens

• $410	donated	to	
California	Community	
Foundation’s	Wildfire	
Relief	Fund
– Matched	to	$820
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Aaron Gaul:
Gaula@UrbanTrans.com

Playa Vista in 3D: Design, Delivery, 
and Data

Ma’ayan Dembo:
DemboM@UrbanTrans.com


