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Data-Driven Programs

VS.

Data-Informed Programs
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Playa Vista Development Sticks

Gate Counts
Peak PM Period Trip Cap
Commuter Survey
Peak PM Period AVR
Peak AM Period AVR






What do we capture?
Name of employee
Contact info (email/phone)
Name of Playa Vista employer
Home zip code
Self-reported distance from work
Time & Mode: AM and PM (five days)
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Invest in Good Data

&

85%
(out of 55)

employers
participated







Response Rate
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Average Vehicle Ridership (AVR)

# of people entering/exiting
during a given hour

# of cars entering/ exiting
during a given hour
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Average Vehicle Ridership

2013 2014 2015 2016
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Los Angeles County

Means of transportation to work

74%

10% 6%

) 1% % 2% =
—— —— ——
Drove alone Carpooled Public transit Bicycle Walked Other Worked at home

* Universe: Workers 16 years and over Show data / Embed
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Mode Choice & Self-Reported Distance

Average Median
Walk 1.8 0.8
Bicycle 5.2 4.5
Bus 11.3 8.0
Drive Alone 12.7 8.7
Carpool/Vanpool 15.1 10.0
Motorcycle 15.7 9.0
ZEV 17.4 11.0
Rail/Plane 28.8 25.0
Telecommute 72.0 18.6

Non-commuting 78.5 14.0



Mode Choice & Self-Reported Distance

1 mile &

under 1-2 miles 3-5 miles 5-10 miles >10 miles
Drive Alone 40.4% 68.5% 83.4% 87.0% 76.9%
ZEV 1.1% 3.6% 2.7% 3.8% 4.7%
Bus 5.3% 3.0% 1.1% 0.8% 1.5%
Rail/Plane 0.0% 0.6% 0.0% 0.2% 1.0%
Walk 39.4% 6.0% 0.2% 0.0% 0.2%
Bicycle 4.3% 6.5% 3.6% 2.0% 0.6%
Motorcycle 0.0% 2.4% 0.7% 0.7% 1.0%
Carpool (all) 5.3% 8.3% 6.4% 3.8% 7.1%

Telecommute 4.3% 1.2% 2.0% 1.7% 6.9%
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Ability2Change

Match the right mode with the right person.
At the right time.



WHAT IS A SERVICE?

An intangible WHAT IS DESIGN?
system that
fulfils a users A way of
need. working and
thinking. To
plan, to sketch,
to draft, to

model.



Ability2Change

Existing Programs/ Past Programs
Abilities Required for Commute
Applicable Infrastructure in LA
Barriers to Behavior

Suitable Incentives
— Try-it Tipping Point Incentive
— Lasting Behavior Change Incentive

Ideal Conditions/ Season for
Behavior

Messaging & Campaign Ideas
Assets Needed

Relevant # of Commuters, Target
Number or Percent

Modal Evaluation &
Current Conditions

Behavior Change
Assessment

Marketing Design & Plan

Goals & Evaluation
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Ability2Change
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“YOUR CULVER

" CAR-FREE . CcITYBUS ™' Fg
COMMUTING  PASS | TRANSIT
INSURANCE ~TRIP

TRANSIT
PASS

‘We know you want to be able to get home in Welcome aboard! You are one of the lucky, g
coms of emargency. Or maybe you're worried eligible Playa Vista commuters that gets .,:’g;":,:‘:;':;:ﬁ.' s . wﬁ"";}",:lb“"" You are one of the lucky,
what you would do if something happens to access to an exclusive new transportation let's face it— you can only m‘m“:u" o sligible Playa V.ht. commuiters that gets
your carpool partner. Whatever the case benefit. Compass (Playa Vista's dedicated yowvdons ik As you pian s s bvioepr-Byi oo nw o ey
may be. Qn-‘r- wants you o have peace commuter program) would like to pay for comBtute for the firet teme. 1t may e s oo u';.c‘”r e yeass (')"" v"l.l.k: ;‘:‘::'"‘ = B
of mind, through your new Car Free your commute costs for si ths! - " - program) would or
Commuting Insurance. SO RS wondering “what will it be like® and how to your commute costs for an entire month! 2 |

“do it right”. That's why we developed those
quick pro tips to make you ready to roll.

< COMPASS <4 COMPASS <4 COMPASS <AL COMPASS

compass.playavista.com l compass.playavista.com _I_ compass.playavista.com l
com X ¥
pass.playavista.com ‘
. D
— - — a
£ = < . ’ / _l-’
¢ o
, ; 7 J u’. Y3V
/ .l / f’ )










Local Road Closures & Lane Reductions

* Targeting SOV drivers in zip
codes affected by
construction

Lanes are reduced, now what?

® 2 9 6 re Ci p i e nts As you know, road work on Vista del Mar, Pershing, Jefferson, and Culver Blvd

is causing slower speeds and traffic delays for some commuters. Additional

_ 343 tOta I O pe n S, (4 1 . 2% O pe n delays due to construction will be in effect until the end of the month, and we'll

be sure to update you with any timeline changes.

ra te) Avoid bottlenecks by trying a new commute! Now is the time to try one of the
Three R's: Remode, Retime, Reroute. Compass has great programs to support
. ou and provide you resources when making your choice.
0 y
— 4.1% click rate







Skirball Fire Emergency Delivery

Email to all Playa Vista

ETCs
] Skirball Fire Closes 1-405
Ret I m e, Re | O Cate, Dear Playa Vista Employer Contacts,

As you likely heard, this morning a brush fire started by the 405 around the

Re m O d e Getty Center. Due to this fire, the 1-405 is shut down from the |-10 to the 101
Highway.

Re | i ef Effo rt To keep your employees and business moving during this difficult time, we

encourage you to forward this email or distribute it appropriately through your
company. Fires of this nature are unpredictable and we cannot know what

— C re ate dCCOoOU nt future roads may be impacted. As such, we list the following services,

information, and tips to help you and your commuters.

— Post a carpool
— Log 10+ trips
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Skirball Fire Emergency Response
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— 41,600 total opens

* S410 donated to

California Community
Foundation’s Wildfire
Relief Fund

— Matched to $820
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