
PARKING CASHOUT FOR 
GOVERNMENT EMPLOYEES
PHILLIP KOBERNICK

LOGISTICS SERVICES MANAGER, ALAMEDA COUNTY 



ABOUT ALAMEDA COUNTY 

• 9,500 County employees 

• Appx. 200 offices 

• Commutes = 38% of total 

emissions



NEW TARGET AUDIENCE – REGULAR SOV
DRIVERS

• Provide over 2,000 County 

managed parking spaces

• Flat SOV rate



CHALLENGE 

• Inefficient “midcentury bombast”

• Appx. 500 permit holders and 

200 public 

• 7+year wait list  

• Monthly permit 



DESIGN CONSIDERATIONS

• Cost neutral (or positive) 

• Allow employees to retain 

permits 

• Parking price differential 

between employees and public 

visitors 



CLEAN COMMUTE CREDIT DETAILS

• “Opt-out” anytime before 7 AM day 

off

• Daily parking rate gets banked and 

refunded quarterly

• Parking program upsells unused 

parking 

• Integrated with rest of TDM 

program 



CLEAN COMMUTE CREDIT DEVELOPMENT



CLEAN COMMUTE CREDIT DEVELOPMENT



CLEAN COMMUTE CREDIT DEVELOPMENT



THANKS! 

Phillip Kobernick

Phillip.Kobernick@acgov.org

510-272-6401

mailto:Phillip.Kobernick@acgov.org

