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People are on the move now more than ever.
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Commuting’s toll is increasingly understood
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And it affects employee turnover

61% 607%

Feel their commute Report their company

has not improved hasn’'t worked to
alleviate the commute

Workers have left a job
due to a bad commute



HWazZe CARPOOL

So why is Waze taking on
carpooling?




Our Core Belief Our Mission

The best mobility solutions come Change how people move
from technology that empowers through the world with everyday
people to work together. acts of cooperation.

waze




Waze is the world’s largest crowd-sourced navigation app

1IOM+

Monthly Active Users

500K+

Volunteer Map Editors

185+

Countries

60M+

User Reports Per Month




THE WAZE YOU KNOW THE WAZE YOU WILL KNOW

A navigation app that helps A mobility platform that helps
people avoid traffic. people move more freely in

the communities they live &
work in.




Waze's approach to Carpooling

Regular commuters,
not professional
drivers

S5

Get to know your
co-pilot first

[T

Drives happening
anyway

Sharing travel
costs, not
earning



Not your parents’ carpool

Almost done,
create your profile

Only people who match your route can
see your profile and offer you rides

n Connect with Facebook

3 Connect with google

ull ATRT & 2:14 PM 100% ()

< Drive = Ride ff1 oo
Monday, 5:00 - 6:00 PM

Work - Home

9 drivers on your route L= Select

Within walking distance

Amy

Y% %% % 15 rides Brian

%%k %K% 73 rides

Software Engineer
at Metalabs

$10.00 $7.00

Rider is o i

Jillian Tamaki
Works at Google

(19 rides)
You've carpooled before

E& |'m a Canadian illustrator and comics
artist known for my work in The New York
Times and The New Yorker and for the
graphic novels Skim and This One

seeee ATET = 8:09 AM

@ 250 m Pickup

Nearing stop point

646 2nd Dr.
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8:15
1 min. &3 20 yd.
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Our carpoolers tell us they carpool because

Get where they're
going faster in the
HOV lane

Driver: covers gas
$$$ and then
some

Rider: affordable
way to remove
driving stress

Made carpool
buddies,
commuting is
‘way better” with
someone else in
the car

Good for
others, great
for the
environment



We can help take on varied business challenges

@ TRANSPORTATION amazZon

COMMISSION

TDM & Environmental Goals Parking Scarcity Worker Retention
in a Transit Desert



Private & Public Partnerships to Date
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Partner Program’s Advantages

Launching

Our Investment

NeTololgi[ple

& Support

waze




Thank You

Josh Fried

Head of Waze Carpool
jfried@waze.com
waze.com/carpool

waze



