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CONTEXT IS CRITICAL

Limited transit access – 2+ 
seat ride



MULTI-MODAL APPROACH

Mode Short Distance 
(0-15 min)

Mid-Distance 
(15-60 min)

Long-Distance 
(60+ min)

Shuttle 

Vanpool  

Carpool   

Transit  

Active 
Transportation 

Cashout   
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NAVIGATING IMPLEMENTATION

• Aligning with leadership

• Working with local agency – not against it

• Ownership at all levels


